s )

=< —
= O
@ O
= O
= CD
< D
e
= O
=
=2cH

MISSION

Montana Farm Bureau is
a grassroots organization
dedicated to preserving and
improving the agriculture
and natural resource
industries through member
involvement in education,
political activities, programs
and services.

VISION

Leading Montana
agriculture toward a future
with a prosperous ag
economy and thriving rural
communities.

GIASSIO0TS MEMBETSHIP

MEFBEF is an organization guided by and focused on our members.

GOAL #1: Build on grassroots
membership recruitment and
retention in order to maintain
status as the state’s largest ag
organization.

Objectives:

1. Increase membership of young farmers
and ranchers.

2. Demonstrate the value of belonging to
new and existing members.

3. Members share their Farm Bureau story
and Farm Bureau beliefs.

Key Outcomes:

1. Return to consistant overall membership
growth.

2. Develop age demographics of
membership.

3. Use age demographic information to set
a growth goal for YF&R.

4. Return to 95% overall retention rate.

5. Measure quantitative rate of return on
membership and increase by 10%.

Success Measures:

1. Members take ownership of
recruitment and retention by sharing
their Farm Bureau story.

2. Every county has membership recruit-
ment and retention in their annual
Program of Work.

GOAL #2: To grow and maintain
county Farm Bureaus in
communities across Montana.

Objectives:

1. Lead by example. Recruitment is easy if
others see members living by the Farm
Bureau beliefs and walking the walk.

2. Drive active membership and activities
at the local/county level. Every leader
should be locally involved. Volunteers
lead by example at the county level.

3. Members know the value of
membership.

Key Outcomes:

1. Increase the number of county Farm
Bureaus to 35 over the next 10 years.

2. Every county Farm Bureau fills 100% of
their delegates to the MFBF Convention.

3. Every county Farm Bureau provides
outreach on the local value of their Farm
Bureau membership.

4. Increase community involvement
representing Farm Bureau.

Success Measures:

1. If agriculture wants something done,
they go to the Farm Bureau.

2. Every member can see their direct
impact on policy.

3. Active membership and activities are
driven by the local, county level.






